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Racial Equity
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The systematic fair treatment of all people, resulting in 
equitable opportunities and outcomes for everyone.  
….it is not just the absence of discrimination, but also 
the presence of values and systems that ensure fairness 
and justice.

Frentzel, E., Madan, I., Clark, D., Ramiah, K., The Role of Essential Hospitals in Combatting Structural Racism: An Informational Brief, 
Essential Hospitals Institute, September 2020, p. 3.



Richmond Memorial Health Foundation’s 
Definition of Health Equity
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Everyone has a fair and just opportunity to be as healthy and 
well as possible.

This requires engaging communities and partners to reduce 
health disparities by removing obstacles to health such as 

poverty, discrimination and their consequences.

Everyone benefits from the 
same supports and receives equal 

treatment.

Everyone gets the
supports they need, thus 

producing equity.
CDC Office of Health Equity, https://www.CDC.gov
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Health Disparities 
are particular 

types of health 
differences that 

are closely linked 
with social, 

economic, and/or 
environmental 
disadvantage

Source: Health Equity in Healthy People 2030, U.S. 
Department of Health and Human Services,  
https://health.gov/healthypeople/priority-areas/health-
equity-healthy-people-2030. Accessed April 29, 2024.

https://health.gov/healthypeople/priority-areas/health-equity-healthy-people-2030
https://health.gov/healthypeople/priority-areas/health-equity-healthy-people-2030
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County Health 
Rankings Model 

demonstrates 
that health 

outcomes are 
largely impacted 

by social 
determinants or 
drivers of health
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2024 Health Outcomes – Virginia
County Health Rankings Report

https://www.countyhealthrankings.org/health-data/virginia?year=2024&measure=Health+Outcomes. 

https://www.countyhealthrankings.org/health-data/virginia?year=2024&measure=Health+Outcomes


How did we get here?
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Societal, cultural, and legal 
boundaries have been 

constructed to separate 
people throughout our 

country’s history
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States that adopted Jim Crow Laws 

Health disparities related to race can be attributed 
to historical systems, policies and laws 
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Impact of Legal Segregation 
on Health Care

• Restricted access to care
• Influenced design of physical facilities
• Instilled mistrust in medical research

Separate waiting room - 
Memorial Hospital, ca 1930

St. Philip Hospital, Richmond Virginia

Henrietta Lacks
(1920-1951)



Health conditions for Blacks in the 
Late 19th/Early 20th Century

• Average life expectancy 
was 12 years less than 
Whites

• Infant mortality rate was 
twice as high for Blacks

• Blacks were 3X more 
likely to die from TB than 
Whites

Rice, M. and Jones, W., Public Policy and the Black Hospital: From Slavery to Segregation  to Integration, 
Greenwood Press, 1994, p. 9
Smith, D., Health Care Divided: Race and Healing a Nation, The University of Michigan Press, 1999. p. 12.
Rice, M. and Jones, W., Public Policy and the Black Hospital: From Slavery to Segregation to Integration, 
Greenwood Press, 1994, p. 79.
.
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1830 1840 1860 1880 1900 1920 1940 1960

Medical 
College 

of 
Virginia
(1838)

St. Luke’s 
Hospital 
(1882- 
1973)

Old 
Dominion 
Hospital  
(MCV) 
closes 
(1861)

Richmond 
Community 
Hospital** 

(1905)

Richmond 
Memorial 

Hospital*** 
(1957-1998)

Retreat 
for the 

Sick 
(1877)

Old 
Dominion 
Hospital 
reopens 
(1867)

Integrated Whites Only

Howard’s 
Grove 

Hospital 
for 

Negroes 
(1865-
1869)

St. Philip 
Hospital 
(1920-
1965)

Richmond 
Eye and 

Ear 
Hospital 
(1879)

Pine Camp 
TB Hospital 

(1910- 
1963)

Johnston 
Willis 

Hospital 
(1909)

Sheltering 
Arms 

Hospital 
(1889)

Stuart 
Circle 

Hospital 
(1913-
2000)

Grace 
Hospital 
(1911-
1968)

Crippled 
Children’s 
Hospital* 
(1928 – 
2010)

McGuire 
VA 

Hospital 
(1944)

Blacks

*Crippled Children’s Hospital merged with VCU Health System to become Children’s Hospital of Richmond at VCU
**Richmond Community Hospital moved to the East End in 1980 and was acquired by Bon Secours in 1995
***Richmond Memorial Hospital relocated to Hanover County in 1998 and was later renamed Bon Secours Memorial Regional Medical Cener

Richmond Hospitals
1838-1960



1922 MCV Hospitals Ad

The Saint Philip Hospital
“For negro patients exclusively”

The Memorial Hospital
“For white patients exclusively.”

The Dooley Hospital
“Used temporarily for white children 

under twelve years of age.”



Late 1920’s - the Women’s Auxiliary of Richmond 
Community Hospital and Virginia Union University helped 
minority physicians establish a 25-bed facility next to the 

university’s campus.

Richmond Community Hospital,
ca 1934

  
Dr. Sarah Garland Jones



Title VI of the Civil 
Rights Act of 1964
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Medicare Act of 1965
Participation in  
Medicare and 

Medicaid required 
hospitals and nursing 

homes to end 
discriminatory 

practices
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2002 Institute of Medicine (IOM)*
 report: “Unequal Treatment” 

Racial and ethnic 
minorities—even with 

access to the health 
care system—receive 

lower quality care 
than white patients 
for many medical 

conditions.  

*Renamed the National Academy of Medicine in 2015
Smedley BD, Stith AY, Nelson AR, eds. Unequal Treatment: Confronting Racial and Ethnic Disparities in Health Care.  
Washington, DC: National Acad Pr; 2002. 
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Source: https://www.cdc.gov/surveillance/blogs-stories/life-expectancy.html

Where You Live Makes a Difference
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“Health, United States Spotlight, Racial and Ethnic Disparities in Heart Disease”, 
National Center for Health Statistics, CDC, April 2019; 
https://www.cdc.gov/nchs/hus/spotlight/HeartDiseaseSpotlight_2019_0404.pdf
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“Babies born 
just a few 

miles apart 
can face vastly 

different 
chances of 

living a long 
and healthy 

life.” 

VCU Center for 
Society and Health



20 Date Footer

Redlining Map of Richmond, Virginia

https://blog.richmond.edu/livesofmaps/2022/03/30/redlining-in-city-of-richmond-in-the-1930s/.

https://blog.richmond.edu/livesofmaps/2022/03/30/redlining-in-city-of-richmond-in-the-1930s/
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Redlining Richmond-Digital Scholarship Lab, https://dsl.Richmond.edu/redliningrichmond/. Accessed April 28, 2024.

https://dsl.richmond.edu/redliningrichmond/
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Redlining Richmond-Digital Scholarship Lab, https://dsl.Richmond.edu/redliningrichmond/. Accessed April 28, 2024.

https://dsl.richmond.edu/redliningrichmond/


23Source: https://www.aha.org/societalfactors.

https://www.aha.org/societalfactors


Virginia’s Equity-at-a-Glance Dashboard provides 
data regarding opportunities in localities

https://www.vdh.virginia.gov/equity-at-a-glance/locality-scorecard/
24
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Medical Legal Partnership

Housing Instability 

VCU Health Hub at 25th

VCU Health is building strategic partnerships to 
address needs of patients and communities

Transportation

Workforce Development Models
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Regulatory Agencies Introduced New Standards 
and Requirements to Address Health Equity 

*CMS = Centers for Medicare and Medicaid Services

The Joint Commission 
transitioned their Health Care 

Equity Leadership Standard to a 
new National Patient Safety 

Goal in July 2023

CMS* 2023 IPPS** Rule:  
“Hospital has a strategic plan 
for advancing health equity.”

https://www.federalregister.gov/public-inspection/2022-16472/medicare-program-
hospital-inpatient-prospective-payment-systems-for-acute-care-hospitals-and-the. 
Published August 10, 2022. 

https://www.federalregister.gov/public-inspection/2022-16472/medicare-program-hospital-inpatient-prospective-payment-systems-for-acute-care-hospitals-and-the
https://www.federalregister.gov/public-inspection/2022-16472/medicare-program-hospital-inpatient-prospective-payment-systems-for-acute-care-hospitals-and-the
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• Social determinants of health often present barriers to  
achieving optimal health (health equity)

• Developing community partnerships is a key factor in 
addressing health disparities and improving health 
outcomes in communities

• Recognize the impact of 
historic programs and policies 
on current issues 

• Understand the intersection  
between Racial and Health 
Equity 

• Addressing health disparities 
requires attention to social and 
economic issues
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Sheryl Garland
Sheryl.garland@vcuhealth.org
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